
The focus of Recommendation 3 is the Coordinated Planning Process. 

 

Through the audit, we were asked to: Develop and implement coordinated 

planning processes that produce congruent district and campus plans, and 

link the planning for curriculum management, staff development, student 

assessment, program evaluation, and budget development with those plans. 

 

First, we addressed Governance Functions (G3.1 – G3.5).  With these, we look 

at the BQ Policies (which focus on the planning and decision making process), 

BQA Policies (which focus on the district-level planning process) and the BQB 

Polices (which focus on the campus-level planning process). 

Because they are all closely related, there is overlap between them. We were 

asked to: design a planning process where we could ensure we all develop 

plans that are connected to the overall system learning priorities, are related 

to budget development, are part of the evaluation process and are reported 

publicly to the Board. 

 

We also addressed Administrative Functions (A3.1 – A3.9). 

The first Administrative Function, A3.1, recommended we assist the Board 

with the policy revisions addressed in G3.1. The committee, led by Dr. Ted 

Landry, reviewed and recommended changes to the Board for the BQ, BQA 

and BQB policies.  

 

A3.2 recommended we implement a comprehensive planning process that 

provides a vision, based on data that frames district-wide student 

performance measures, with campuses setting student performance 

measures aligned to the district measures [this is evidenced in our Studer 

Scorecards]. We were asked to ensure professional development activities 

are connected to strategic directives, and ensure all plans are tied to relevant 

assessment data [this is evidenced by each section of our plans being tied 

directly to SMART goals]. 

 

A3.3 recommended we systematically evaluate initiatives to determine if 

they are meeting their intended goals. We have conducted initial evaluations 

for: Career and Technology, 504, Gifted and Talented, HHS ReBoot, IB, Spanish 



Immersion, AVID, Early College HS, Bilingual, ESL, Dyslexia, Special Education 

and Accelerated Education. 

 

A3.4 recommended we use a consistent format for district, departmental, 

and campus plans. We have achieved this through developing plans that have 

these shared components: 

• Mission & Goals 

• Measurable Goals/Objectives [SMART Goals – Studer Scorecard and the 

beginning of each Section of the Improvement Plan]   

• Goals are based on the analysis of student achievement data [as 

evidenced in the SMART goals and in the dissagregated data in the back 

of each plan. 

• Strategies are developed to address each SMART goal 

• Resources and Funding are identified for each strategy listed in the plan 

• Methods of monitoring and evaluating the plan progress [here we have 

our Evidence of Implementation – how we can make sure the strategy 

has been implemented, and our Evidence of Impact (Formative and 

Summative) – how we can ensure the strategy is making the intended 

gains] 

• Actions/Intervention Strategies identified 

• Evaluation based on measurable student results data [ties back to 

SMART goals] 

• Deployment strategies to implement the steps [each strategy addresses 

the steps for implementation] 

• Identify specific persons responsible for implementing and monitoring 

each strategy 

• Professional development to reach the goals [each plan contains 

professional development components] 

 

A3.5 recommended we provide training for all administrators and key 

instructional staff pertaining to the critical components of an effective 

planning process, building capacity to address planning process components, 

and setting realistic goals and performance-based activities [We have 

achieved this through providing ongoing training with Studer Education, ICLE 

and Lead4Ward.] 



A3.6 recommended we monitor new or revised plans to ensure that these 

plans are aligned with the curricular priorities of the district improvement 

plan and that implementation is resulting in progress toward those goals. 

[We have achieved this through:  

• the design of the plans, which begin preloaded with priorities to be 

addressed,  

• the web-based system monitors to ensure all components of the plan are 

completed to assist each committee with their development, and  

• each campus’ Assistant Superintendent of Schools reviews each Campus 

Improvement Plan. 

• Throughout the year campuses monitor their progress toward each of 

their goals, using tools e.g., the Studer Scorecard, and the Studer Short 

Cycle Planning document.] 

 

A3.7 recommended we direct administrative staff to directly utilize plan 

elements in the daily roles and responsibilities, and reference specific plan 

goals in reports and presentations. [We have achieved this through the use of 

the Studer Scorecard. Sample reports that contain the identification of goals 

being addressed are our Board of Trustee Agenda Items, and our Professional 

Development sessions entered in Eduphoria. 

 

A3.8 recommended we develop administrative regulations to govern the 

development, deployment, implementation and evaluation of the planning 

process. [We have achieved this through timelines and procedures being 

developed and communicated.] 

 

A3.9 recommended we establish a communication plan to orient all staff and 

to keep current knowledge of the planning process and results.         [We have 

achieved this through ongoing training sessions where the planning process is 

reviewed and the results of the Studer scorecard results are shared and 

discussed, e-mail communications, newsletters, site-based decision-making 

committee work at the district and campus levels, and communication with 

and direction from the Board of Trustees.] 


